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  Language  English 
This virtual training aimed to introduce alliances in the Advocacy Institute seed programme to project cycle
management and grant proposal writing practices to efficiently and timely respond to funding opportunities when they
arise. Session 2 focused on project planning, specifically the inception phase. It covered the key preparations for work
plans, resources, and staff that need to be made during the planning period. It also focused on defining key outcomes,
outputs, and criteria of success and the monitoring and evaluation systems for tracking work progress.
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Extended Description: 
This virtual training aimed to introduce alliances in the Advocacy Institute seed programme to project cycle
management and grant proposal writing practices to efficiently and timely respond to funding opportunities when they
arise. Session 2 focused on project planning, specifically the inception phase. It covered the key preparations for work
plans, resources, and staff that need to be made during the planning period. It also focused on defining key outcomes,
outputs, and criteria of success and the monitoring and evaluation systems for tracking work progress.

Recording (English):

 

Recording (Español):

Spanish audio recording available on request.

 

The NCDA Advocacy Institute's Seed Programme trainings in 2022 are for selected member alliances on the Seed
programme to help them strengthen their activities and coalition building efforts in the NCD space. They are also
open to NCDA member organisations and alliances as a benefit to support their advocacy and capacity
development efforts. If you are not already a member or NGO supporter of NCDA, and would like to learn more
about the benefits of being one, you can learn more here [1] or directly apply here [2].
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