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Mobilising resources 
for NCDs
Tiphaine Lagarde 
Partnerships & Membership Manager, NCDA



Mobilising resources for NCDs: a 
quick snapshot



Lack of funding is considered the most important 
obstacle that impedes civil society’s work on NCDs

Source: Mapping of NCD Civil Society Organisations in 
Francophone sub-Saharan Africa, NCD Alliance, 2019

Main obstacles identified by NCD civil society in francophone Africa



Why is it more difficult to mobilise resources for NCDs?

• There is a lack of prioritisation by decision-makers

• NCDs still seen as a ‘disease of affluence’ and not a 
development issue

• NCD receive only 1,3% of ODA, making it one of the least 
funded top global health priority

• There is no global financing mechanism for NCDs such 
as the Global Fund

• The global NCD burden is daunting for donors

• By essence, advocacy is difficult to fundraise for

• Advocacy is rarely a linear process, but frequently carried out in turbulent, rapidly 
changing environments

• Showing impact in the short term is sometimes tricky i.e. adaptive funding strategies

• Business cases that exist for NCDs are not tailored to national situations

• Challenges relating to seeking funding for an alliance vs individual orgs



Source: NCD Civil Society Atlas: National and Regional Civil society in Action, NCD Alliance, 2017

Sustainable resourcing is key to alliances’ success 



The experience of the global NCD 
Alliance



Founding federations

Back in 2009, NCDA was created by its 4 founding feds
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Corporate partners Foundation partners

NGO partners

Founding federations

Today, NCD Alliance has 26 partners



What we do with partners



• Strengthen their skills as organisations through the global NCD 
advocacy Institute or regional trainings

• Develop tailored resources and provide technical assistance to 
accompany their sustainability efforts

• Build and facilitate opportunities for funders interested in 
translating our global initiatives such as Our Views Our Voices in 
collaboration with alliances

• Promote and showcase the work of alliances to increase their 
visibility on our international platforms  

• Provide convening platforms and exchange opportunities such 
as the Global NCDA Forum to build their networks

How do we support our member alliances?



In practice…



“Find your bed net”: understand your impact and what 
makes you an attractive organisation to invest in
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Outputs

What

Outcomes

Why, to what end



Articulate a strong value proposition

A strong case starts with WHY

Donor-centric Urgent

Why me? Why now?

The language is important but also what 
you select to talk about and how: the 

“mind, heart & pocket” argument

Compelling

Why this?



Identify who you want to partner with and for what



Go beyond the “Usual Suspects” for NCDs

• Global NCD NGOs

• Pharma companies

• Health industry 

• Foundations involved in NCDs

ALL ARE EMPLOYERS = WORKPLACE WELLNESS

• Technology and communications
• Sport and fitness
• Insurance 
• Travel and tourism
• Banking
• Entertainment
• Advertising 
• Built environment
• Development agencies



Be mindful of who you need to stay away from to maintain 
your credibility and protect your reputation



Tools to help avoid potential COI

ref WHO: https://www.who.int/nutrition/consultation-doi/nutrition-
tool.pdf?ua=1



• Get the basics right – Define your core mission with clear 
priorities and measurable outcomes 

• Think creatively – both about what your value proposition and 
the type of funders you can approach

• Understand how to speak the language of your funders –
communicate on shared benefits & impact with objectives that 
can be measurable

• Define clear principles of engagement – both to manage 
expectations and stay clear of COI

• There is no one size fits all – following case studies will provide 
concrete examples 

In summary
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The Danish NCD Alliance

Global NCDAs webinar on resource 

mobilization

Stefan Islandi
Director of Development, Danish NCD Alliance

16 October 2019



The Danish NCD Alliance

• Alliance between the Danish Cancer Society and 

Danish Diabetes Association established in 2009 

• We work with development of patient organizations in 

East Africa



Historical background



Partners



What do we assist with 

• Fundraising/resource mobilization 

• Organizational capacity 
development and good 
governance

• Development and 
implementation of prevention 
and education activities 

• Development and 
implementation of patient 
support

• Development and 
implementation of political 
advocacy



Where do we get the money from 
• Denmark among the few countries giving 0.7% of GDP in 

ODA

• Several Danida grants for CSOs working abroad - although 

also many criteria you need to fulfill. We get our funds from 

the so-called Civil Society Fund. 

• Obviously certain criteria applies: 

• - Almost exclusively to low income countries

• - Should normally be closely related to the SDGs  

• - A fairly strict focus on advocacy and less on service 

delivery

• - You as an applying organization are ultimately responsible 

for the money (Danish taxpayers money) and should 

possess the organizational skills required (audited accounts)



Different types of support modalities

• Small-scale Interventions (up to USD 15.000)

• - intended applicants with little or no experience of working 

in developing countries, though it is open to all 

organizations. Start up. 

• Citizen Participation Interventions (USD 15-77.000)

• - revolves around promoting active citizenship, popular 

participation and volunteering, and it helps support a 

fundamental principle of the UN SDGs. The interventions 

must bolster popular involvement, volunteering and civil 

organisation in developing countries as well as in Denmark.



Different types of support modalities 

(continued)

• Development Interventions (USD 77 – 690.000)

• - promote a vigorous civil society with popular 

foundations, and create lasting improvements in the 

living conditions of vulnerable population groups. They 

are implemented in partnerships involving relations 

with other actors. They contain both elements of 

capacity building and advocacy



Main challenges 

• Fierce competition - many of the larger scale NGOs in 

Denmark has got huge secretariats with a no. of staff 

dedicated only to fundraising. 

• Health not a strategic priority for Danish ODA

• NCDs not yet a well known term (acronym) in Denmark 

• Our mother organizations had close to zero experience 

with working in developing countries

• Resource mobilization is very time consuming

• Lack of empirical NCD data in East Africa  

• Corruption epidemic in some East African countries 

• Regular contact with partners required but our high level 

board members are very busy individuals 



Good resource mobilization advice

• Often the most difficult part is to locate a donor/grant with 

the right profile. Apply only if the grant critieria is 95% + in 

line with your ideas and what you can offer. 

• Work together with another NGO - many larger scale donors 

are encouraging cooperation between CSOs. 

• Do not copy/paste your applications but target them 

specifically to the donor/grant.

• Spend the required time on your application (always 

underestimated).

• Keep your donor close / personal relations are important

• Good reporting is key for sustainability – donors do no 

longer want to hear about your activities as such but about 

what actual change the activities have contributed to.   



What do we look for when choosing 

partners 

• Somebody with NCD experience – very often our initial contact 

has been the head of either the cancer, diabetes or heart 

federation in the country (if they existed). 

• Somebody with a similar vision to ours – including democratic 

values 

• Preferably somebody with a proven record in mobilizing civil 

society and working with volunteers 

• Somebody trustworthy and preferably with some organizational 

skills 

• Somebody motivated and dedicated

• Somebody with a sense of humor and a “seize the day” attitude   



Follow us:

•Webpage:

https://www.cancer.dk/NCD/

https://www.cancer.dk/NCD/


Q&A 



Resource 
Mobilisation

Paula Johns
ACT Health Promotion

Brazil



IT’S NOT ALL ABOUT MONEY



1200 members

+150 organizations

+350 people trained in 

Advocacy



Focus

2009 – State Law – São 

Paulo2006 – Ratification of 

FCTC



2011 – National Law

200 Mio Brazilians impacted
o Brazil has the highest 

reduction of tobacco 

smoking prevalence in 

the world.

o 50% of reduction in 

25 years from 1989 a 

2013 (Lancet)

o Due to efficient public 

policies on tobacco 

control and civil 

society advocacy 

efforts.

SUCCESSFUL RESULTS FROM TOBACCO 
CONTROL IN BRAZIL



valenOUR THEORY OF CHANGE

Building Strong Coalitions and Engaged 

Members

Connecting Global Strategies with National 

Public Policies

2011 - United Nations high-

level meeting - NCD 

prevention and control

2003 - Framework 

Convention on Tobacco 

control





Today
Future

Capacity 

Building

Consultancy

Leadership+

ACT & ADVOCACY





A comprehensive agenda to protect the 
Human Right to Adequate Food through the 

advancement of public policies to 
guarantee food and nutritional security and 

food sovereignty in Brazil

A COMPREHENSIVE MANIFESTO 

2018 
40 organizations

150 members

2019
55 organizations

259 members



PARTNERSHIPS



EARNED MEDIA



Other Key Issues

www.bmj.com

How to ensure balance in local and 
international sources

Conflict of Interest 



Thank You
Obrigada
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Resources mobilization
Rwanda NCD Alliance experience

Alphonse Mbarushimana/Crispin Gishoma



4 Basic Strategies

1. Self-evaluation (SWOT analysis)
– Resources ( volunteers, experienced organizations and NCD experts)

– Leadership ( Common goal & clear roles)

2. Networking
– Strengthen the local networks among members

– Build international relationship

3. Seize the opportunity
– Be vigilant about any local opportunities

– Apply (alone/collective/ multi-countries) grants

4. Monitor the 3 steps



Use of business skills in CSOs initiatives

Business Civil Society

1. Problem • Clear and validated by experts
• In line with the funder’s priority

2. Solution you are offering • Simple to understand
• Unique and creative solution
• In line with the stated problem

3. Target market • Familiar with the target population
• Anticipation of the outcome

4. Competition • Know what is already done; avoid duplication of efforts
• Know your potential stakeholders

5. Team • Sell your uniqueness (Why you, not others?)

6. Financial summary • Know well the figures about the cost of your intervention
• Don’t forget your contribution ( your volunteering time can 

also be costed)

7. Milestones This is to show how realistic is your initiative



Example: Kigali Car Free Day

• The Kigali Car Free Day is an advocacy event 
done twice per Month.

• Main roads are closed to engine vehicles 

• Promotion of different types of physical activities/ NCD 
awareness



Seized opportunity

• World Health Day 2016 had Diabetes as a 
theme

• The City of Kigali was looking for an activity to 
launch the ”green city” policy

• RNCDA throughout its organization members 
was making multiple awareness events in the 
country

• A working group, which RNCDA was a 
member, was formed to organize a joint 
event.



Challenges

• RNCDA did not have funding to finance, which would have 
impacted our position on the table

• Most of the present organization were competing for 
credit

– Our strategy was to play the mediation role

• Differences of interest for the main stakeholders 

– Convince everybody about how all of the interests 
were tied

• The interest of beer companies to sponsor the event

• Convince the RNCDA members to regularly engage and 
participate



Sustainability

• In order to remain one of the main stakeholders of the event
– RNCDA took the influential activity in line with its work (Screening and 

information about NCD)

• Within the first year RNCDA sourced out from its members ( 
every contribution was significant)
– Youth organizations provided volunteers to screen

– RDA and RHF provided equipment

– Healthcare organizations provided supervision, etc.

• RNCDA fundraised from local companies

• Many grant proposals were written
– Currently we are at our third funded grant

– Throughout these funding, RNCDA is employing 3 people



Key lesson learned 

1. Public-Private Partnership:

– importance of collaboration between multiple public and 
private partners in increasing funding & the breadth of 
services offered

2. Public authority endorsement 

– increased its visibility & credibility, attracted new 
participants & partners

3. Engagement, ownership & empowerment 

– co-hosting events present a powerful tool for the 
engagement, ownership & empowerment of both 
participants and organizers



Q&A 



ADDITIONAL RELEVANT INFORMATION

COMING WEBINARS:

❖ 18 Nov: Mental health - Stigma, best practices among HCP, and ensuring access to MH Care 

❖ 26 Nov: Nutrition and Food Systems

GLOBAL NCD ALLIANCE FORUM 2020:

❖ Call for submission of case studies for the ‘Bridging the Gap on NCDs through Civil Society 

Action’ publication - SUBMIT HERE

➢ Alliances can submit max. TWO initiatives (should be no less than 3 years old)

➢ Reflect one/more of the three Forum sub-themes: 

■ Saving lives through transformative policies and solutions 

■ Building demand through transformative social movements and voices of change

■ Enhancing accountability through transformative and inclusive governance

➢ 3 highest rated case studies from full members will receive an award (one per sub-theme)

❖ COMING ON 23rd OCTOBER: Survey on the status on the network of alliances + perspectives 

on how to bridge the gap on NCD action 

https://ncdalliance.org/form/publication-%E2%80%98bridging-the-gap-on-ncds-through-civil-society-action%E2%80%99-case-studies-submission-form


SHARE. DISCUSS. ENGAGE. CHANGE.

#NCDs @ncdalliance

THANK YOU

MAKING NCD PREVENTION AND CONTROL A PRIORITY, EVERYWHERE


