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Agenda & Speakers

Advocacy Institute Seed Programme 
virtual training 2020

Module 1: Promoting accountability through 
NCD civil society 

23 July 2020

14:00 Welcome & Introduction to the Advocacy Institute Seed Training 
● Moderator: Luis Manuel Encarnación, Capacity Development Manager, NCDA

14:10 Shaping advocacy and communications strategies to respond to a new global health emergency 
● Jimena Márquez, Communications Director, NCD Alliance

14:20
Leveraging social marketing to maximise online advocacy efforts: examples and lessons learned 
● Diana Vaca-McGhie, Director of Global Advocacy, AHA; Dr Pasha Mahmooda, WHO Collaborating Center on 

Social Marketing and Social Change

14:30
Ghana’s experience strengthening its advocacy efforts through online efforts during the COVID-19 context.
● Labram Musa, National Coordinator, Ghana NCD Alliance; 
● Chris Agbega, member of the Our Views, Our Voices Advisory Committee

14:40 Q&A - questions from participants 

14:55 Breakout group distribution - participants are automatically assigned to a breakout group

15:00 Discussion in breakout groups

15:30 Feedback from breakout groups (in plenary)

15:50 Closing and next steps



Introduction to NCDA’s
Advocacy Institute 
Seed Programme virtual 
training 2020



Advocacy Institute 2020-2022

NCDA’s multi-year programme:

● Seed Programme: supports 
coalition building and sets 
foundations for advocacy.

● Accelerator Programme: 
fast-tracks advocacy efforts to 
advance the NCD & UHC 
agendas.

1st phase (2017-2019) - 14 alliances (9 Seeds & 5 Accelerators) 

● 7 new alliances formed 

● Exemplary campaigns: #HealthyVote (MX); regional efforts 
with PLW/youth (IND)

● Advocacy wins: National Alcohol Law (VN); UHC Law (PHIL)

2nd phase (starting 2020) - 14 alliances 

● Seed Programme: Côte d’Ivoire, Malawi, Malaysia, Senegal 
(new), and African NCDs Network

● NCDs and UHC Accelerator Programme: Egypt, Ghana, 
India, Japan, Kenya, Mexico, Rwanda, Tanzania and Vietnam.



Seed Programme Virtual Training 2020

Training focus informed by capacity needs identified in:

● NCD Atlas 2020 - Bridging the Gap on NCDs Through Civil Society Action (Feb 2020)

● NCDA’s recent COVID-19 survey of members (April 2020)

The Seed Programme Virtual Training 2020 aims to:

● Explore opportunities for NCD alliances to engage in accountability, particularly during COVID-19. 

● Provide alliances with tools and examples on how to advocate in an online environment.  

● Support NCD alliances to improve and acquire stronger skills and knowledge on financial management. 

● Promote alliances’ meaningful involvement of PLWNCDs and people-centred advocacy during COVID-19.

https://ncdalliance.org/resources/ncd-atlas-bridging-the-gap-on-ncds-through-civil-society-action


Module 2: Advocating in an Online Environment

Learning objectives:

● Provide alliances with tools/examples for advocating 
in an online environment, and opportunities to 
include digital advocacy in their work plans during 
and beyond COVID-19. 

● Showcase digital advocacy examples from NCDA 
and its network, particularly during COVID19.

● Identify opportunities to advocate in an online 
environment, identifying windows of opportunities, 
and leveraging tools and resources at hand. 

● Provide a shared learning space.



Why advocacy & why engage in digital advocacy?

Advocacy
Awareness

Accountability
Access

Key roles of civil society (4 A’s):

Immediate challenge - Cancelling activities for not 
being able to carry them out under current 
circumstances – 72.5%

Addressed COVID-19 limitation - Moving into virtual 
work as possible; adapting work plans; launching 
virtual campaigns (social media, etc)

Adapted advocacy efforts - addressing the needs of 
PLWNCDs; sharing info/expertise on NCDs; adapting 
to COVID-19 related actions

COVID-19 affecting how 
we work & advocate



WHERE & WHEN?

Understanding your context 
and opportunity windows

WHO?

Identify who has the power 
to give you what you want 

& who’s your target audience 
(key stakeholders & decision makers)

HOW?

How can you achieve what you 
want - solutions & actions

WHAT & WHY?

What you want to achieve & why 
advocating - problem identification & 
goalsADVOCACY

IS A CYCLICAL 
PROCESS

Understanding advocacy in a simple way



Shaping advocacy and 
communications strategies to 
respond to a new global health 
emergency 

Jimena Márquez Donaher
Communications Director
NCD Alliance



A golden age for digital communication

THIS IS WHAT HAPPENS 
IN AN INTERNET 
MINUTE
(2019)
Created by @LoriLewis and 
@OfficiallyChadd



What is digital advocacy? 

● Digital advocacy describes efforts to mobilise 
constituents to participate in political advocacy 
through the use of technology.

● Digital advocacy tools enable organisations to 
influence policy or regulatory processes through 
collective civic engagement. 

● The term, “digital advocacy”, broadly 
encompasses all online activities conducted by 
citizens directed towards influencing policies,  
legislation or rules. 

Source: 
https://medium.com/pollicy/digital-advocacy-the-
good-the-bad-and-the-ugly-f861791030c9

https://medium.com/pollicy/digital-advocacy-the-good-the-bad-and-the-ugly-f861791030c9
https://medium.com/pollicy/digital-advocacy-the-good-the-bad-and-the-ugly-f861791030c9


Build a narrative - Digital advocacy hierarchy of needs 

Source: 
http://digitalpublicaffairs.co
m/digital-advocacy-hierarc
hy-needs/

http://digitalpublicaffairs.com/digital-advocacy-hierarchy-needs/
http://digitalpublicaffairs.com/digital-advocacy-hierarchy-needs/
http://digitalpublicaffairs.com/digital-advocacy-hierarchy-needs/


Context assessment: Infodemic & misinformation

Source: 
https://iris.paho.org/bitstream/handle/10665.2/52052/
Factsheet-infodemic_eng.pdf?sequence=14

As stated by WHO, the COVID-19 outbreak 
and response has been accompanied by a 
massive infodemic: an overabundance of 
information – some accurate and some not – 
that makes it hard for people to find 
trustworthy sources and reliable guidance 
when they need it.

https://iris.paho.org/bitstream/handle/10665.2/52052/Factsheet-infodemic_eng.pdf?sequence=14
https://iris.paho.org/bitstream/handle/10665.2/52052/Factsheet-infodemic_eng.pdf?sequence=14


Reshaping advocacy and communications efforts

Advocacy Institute Seed Programme 
virtual training 2020

Module 1: Promoting accountability through 
NCD civil society 

23 July 2020 Initial areas of concern that NCDA has identified

People living with NCDs 

(PLWNCDs) and older 

people are more 

vulnerable to COVID-19, 

with a substantially 

higher risk of becoming 

severely ill or dying from 

the virus.

As countries’ health 

systems come under 

strain in managing their 

responses to COVID-19, 

PLWNCDs are likely to 

experience obstacles 

and additional pressures 

in managing their 

conditions on a daily 

basis.

As governments 

introduce policies and 

measures such as 

“lockdowns” and 

physical distancing to 

reduce transmission of 

COVID-19, there is an 

important NCD 

prevention lens to be 

applied. 

The most vulnerable and 

poorest groups will be 

hit the hardest and 

inequalities will be 

exacerbated by 

COVID-19.



NCDA’s approach and role 

Advocacy Institute Seed Programme 
virtual training 2020

Module 1: Promoting accountability through 
NCD civil society 

23 July 2020

3 priority action 
points 

Our overall objective is to provide an NCD lens 
on the COVID-19 pandemic and to ensure that 
people living with NCDs’ perspectives and voices 
are meaningfully involved and reflected within 
COVID-19 dialogue and responses.



Build a narrative & support advocacy 

● The narrative, and NCDA’s communications, media and advocacy, are sensitively framed 
and aligned to the evolving landscape. 

● Adopt a phased approach, with different messaging for different phases of the COVID-19 
pandemic.

Specific areas of work

Coordinating a phased 
advocacy strategy on NCDs 
and COVID-19, leveraging 
virtual events and webinars, 
tools and resources to 
support our membership, 
and linking in with WHO/UN 
processes.

Developing the framing 
and messaging on 
COVID-19 and NCDs for 
use by the NCD 
community during and in 
the aftermath of the 
pandemic.

Mobilising and supporting 
the work of relevant 
coalitions and groups 
NCDA is involved in to 
respond to COVID-19, 
including the WHO Civil 
Society Working Group on 
NCDs, the Coalition on 
NCD Medicines and 
Products, and UHC2030.

Coordinating 
communications on 
COVID-19 and NCDs 
across our membership.



Build a narrative & support advocacy 

Advocacy Institute Seed Programme 
virtual training 2020

Module 1: Promoting accountability through 
NCD civil society 

23 July 2020

Specific areas of work

Coordinating 
communication
on COVID-19 
and NCDs 
across our 
membership, 
including:

Collate a list of disease-specific experts from 
across our founding federations and members 
for fielding media questions and interviews on 
NCDs and COVID-19

Develop briefings on NCDs and COVID-19, 
co-authoring with members and communicable 
diseases leaders where appropriate

Pitch NCDA national alliances spokespeople 
and PLWNCDs representatives for media 
interviews around their government’s 
COVID-19 response and impact in their own 
communities

Keep ahead of WHO and other entities’ relevant 
announcements on COVID-19 that the NCD 
Alliance could comment on

Keep ahead of institutions releasing studies on 
relevant COVID-19 research that the NCD Alliance 
could comment on

➢ People first language, non-discriminatory & inclusive 
➢ Counteract ‘infodemic’
➢ Link COVID-19 with NCDA priority topics
➢ WHO best buys, support to civil society coalitions working on the ground
➢ A sensitive, phased approach, monitoring closely the impact of the pandemic on vulnerable 

populations and re-assessing priorities.



Build a narrative & support advocacy 

● Amplify relevant content on COVID-19 and NCDs shared by NCD advocates, members, 
partners, alliances, academics, and the global health and sustainable development 
movement. 

● Focus on messaging that is people-centred and community based, highlighting major 
gaps and the need for an integrated response to COVID-19 and NCDs.

● Design social media content that summarises linkages between COVID-19 and NCD 
Alliance thematic areas and resources; articulate the latest resources and information on 
risk factors and key messages on determinants of health.. 

● Engage with, listen to and monitor members, alliances, NCD audiences, and mainstream 
media coverage on COVID-19 and NCDs to gather the most up-to-date and accurate 
information. Respond to messages and anticipate any risk in terms of negative comments 
to NCDA.



Platforms 

Advocacy Institute Seed Programme 
virtual training 2020

Module 1: Promoting accountability through 
NCD civil society 

23 July 2020

Social media

Website

Email 
marketing

Webinars

ncdalliance.org

Twitter Facebook LinkedIn

Weekly 
newsletter

Members’ bulletin

NCD Digest

For the network For external 
audiences

Informed 
collective 
action on 

COVID-19 
and NCDs

L
E
V
E
R
A
G
E

Advocacy and 
communications for

Instagram

Media 
relations

List of spokespersons: 
experts from the network, 

incl. alliances, & people 
living with NCDs 

Media briefing/s

Op-eds, interviews

Comment on 
new research



Media tele-briefings for journalists  

https://www.youtube.com/watch?v=
5IwPom0vEa4&feature=youtu.be

● Two media tele-briefings were held in April and June, targeting 
English and Spanish speaking journalists.

● Focused on lessons learned on NCDs and COVID-19, sharing 
information and resources.

● Speakers provided a comprehensive overview of the linkages 
between NCDs and COVID-19 and shared information on how 
members and alliances are responding to the emergency.

● Both events included people living with NCDs in the panel, who 
were the most sought-after participants.

● 70+ news stories were generated between the two events, 
including news coverage, op-eds and TV interviews.

Media tele-briefings 
facilitated a space for 
PLWNCDs to share 
insights and calls to 
action, and have their 
stories reach the public.

https://www.youtube.com/watch?v=5IwPom0vEa4&feature=youtu.be
https://www.youtube.com/watch?v=5IwPom0vEa4&feature=youtu.be


Digital events & launches

● Online advocacy briefings for UN missions 
● Q&A on COVID-19 and NCDs

https://ncdalliance.org/sites/default/files/resource
_files/COVID-19_%26_NCDs_BriefingNote_27A
pril_FinalVersion_0.pdf

https://ncdalliance.org/sites/default/files/resource_files/COVID-19_%26_NCDs_BriefingNote_27April_FinalVersion_0.pdf
https://ncdalliance.org/sites/default/files/resource_files/COVID-19_%26_NCDs_BriefingNote_27April_FinalVersion_0.pdf
https://ncdalliance.org/sites/default/files/resource_files/COVID-19_%26_NCDs_BriefingNote_27April_FinalVersion_0.pdf


Advocacy resources & social media 
Top 2 tweets from @ncdalliance (by engagement)

WHA73
MAPPING PROJECT

124,000 impressions
650 likes
190 RT

30,000 impressions
135 likes
151 RT

Access to the page here

Access the page here

https://ncdalliance.org/what-we-do/knowledge-exchange/covid-19-calls-to-action-from-ncd-civil-society
https://ncdalliance.org/what-we-do/knowledge-exchange/coronavirus-covid-19-resources-relevant-to-ncds


Lessons learnt

The storyteller factor: 
● Information + emotion as key components of a strong public narrative. 
● Who tells the story is as important as the message itself: give priority to people living with NCDs. 

Humanise your narrative.
● A collaborative approach: The power of the network of +65 alliances, members, partners, allies. 

Together we are stronger!

The time factor: 
● Go first! (make sure to have support from leadership in your organisation).

The specialist factor: 
● Your organisation/network has to be recognised as a leading source on the topic. Why are you 

different from others? What’s your added value? 
● Provide meaningful information, brief, concise and from diverse sources. Use visuals and avoid 

jargon!



Lessons learnt

Digital advocacy is easy and 
does not require an 
investment.

Myth Reality

Digital advocacy is as complex as any 
offline campaign and does require 
investing time and resources.

Digital advocacy is a 
communications department 
task. 

A successful digital advocacy campaign 
requires involvement and support across 
the whole organisation.

Digital advocacy efforts can be 
quickly done.

Technology and online platforms are 
complex environments which need 
dedicated human resources to be 
effectively managed.

Digital advocacy 
has taken central 
stage as a crucial 
component of any 
civil society effort 
to drive change. 
Embrace it!
Enjoy it! 



Approaches to Advocate: 
Social Marketing

Dr. Mahmooda Khaliq Pasha
WHO Collaborating Center on Social Marketing 
and Social Change

Diana Vaca McGhie
American Heart Association, Global Advocacy



Approaches to Advocate: Social 
Marketing

Dr. Mahmooda Khaliq Pasha
WHO Collaborating Center on Social Marketing and Social Change

College of Public Health, University of South Florida
mkpasha@usf.edu 

  Diana Vaca McGhie
American Heart Association, Global Advocacy          

Washington D.C.
Diana.vaca.mcghie@heart.org               



What is Social Marketing?



Social Marketing is Not

•Social Media

•Advertisement

•Using social 
causes to sell 
products



Social marketing
An approach to behavior change that uses 
traditional marketing tools to promote 
sustainable and positive social change

Human- 
centered

Research- 
guided

Marketing  
techniques Social good



Key ingredients of social marketing

• Use of marketing concepts to influence behaviors to 
promote social good

• Influence
– Individuals and consumers
– Providers and stakeholders
– Policy makers



Policy

Consumer 
Demand

Strategic Approach for greatest impact

Scientific 
Support

Reduce sodium in the food supply

Industry



Social Marketing distinctive features & advocacy
• Consumer research to better understand

• Gain insight into consumers lives
– Select behavioral target
– Segment and select priority population
– Understand competition
– Develop integrated marketing mix



Program on Social Marketing for Public Health

• This interactive multi-course curriculum prepares 
professionals in public health to use social marketing as 
a program development approach to achieve behavior 
change

• Participants: no prior experience in social marketing 
required



Program on Social Marketing for Public Health

• Curriculum comprises of 5 courses, each with 4-8 
lessons that are interactive, practical and based 
on the experience of social marketers around the 
globe. 
– Course 1 - Social marketing for public health
– Course 2 – Initial planning in social marketing. 
– Course 3 – Social marketing & communication strategy 
– Course 4 – Program development & implementation
– Course 5 – Monitoring and evaluation



What is 
advocacy? 

Advocacy is the 
application of pressure 
and influence on the 
people and institutions 
that have the power to 
give you what you want.



Consumer Campaign Collateral
“Don’t Let Salt Sneak Up On You” 

http://bit.ly/1trMjLv 

http://bit.ly/1trMjLv
http://www.youtube.com/watch?v=YR81aziXRfw


The Three Key Questions 

What do 

you want?

Why do 

you want 

it?

Who has 

the power 

to give it to 

you? 



Power Prism® - Not to be reproduced without permission of Lori Fresina. 



Voices for Health Kids Advocacy Institute

Pre-Recorded & UPCOMING  On-line Trainings
∙ The Power Prism:
https://www.youtube.com/watch?v=
zY9Wsnj52Zw

• Voices for Healthy Kids Training: 
Digital Advocacy ( 2 Sessions)

− https://www.youtube.com/watc
h?v=iCyGybHfj64&t=1329s

− https://www.youtube.com/watc
h?v=2Yv7lst_M7E&t=23s

• Grassroots: How Voices for Healthy 
Kids Can Boost Your 
Campaigns - September 2, 2020: 3 
p.m. ET/ 2 p.m. CT/ 12 NOON 
PT REGISTER HERE

• Grassroots: The COVID Effect – 
Lessons Learned from the Advocacy 
Boom - September 16, 2020: 3 p.m. 
ET/ 2 p.m. CT/ 12 NOON PT REGISTER 
HERE

https://www.youtube.com/watch?v=zY9Wsnj52Zw
https://www.youtube.com/watch?v=zY9Wsnj52Zw
https://www.youtube.com/watch?v=zY9Wsnj52Zw
https://www.youtube.com/watch?v=iCyGybHfj64&t=1329s
https://www.youtube.com/watch?v=iCyGybHfj64&t=1329s
https://www.youtube.com/watch?v=2Yv7lst_M7E&t=23s
https://www.youtube.com/watch?v=2Yv7lst_M7E&t=23s
https://heart.zoom.us/meeting/register/tJUpdemrrT8oG90jbHpEZAB2pNc3xIAZ0nHZ
https://heart.zoom.us/meeting/register/tJEqcu6rrjgoGtJopQO6Q9ZW4aYj9VN5I5eR
https://heart.zoom.us/meeting/register/tJEqcu6rrjgoGtJopQO6Q9ZW4aYj9VN5I5eR




Labram Musah
National Coordinator, Ghana NCD Alliance 
Christopher Agbega
Our Views, Our Voices Global Advisory Committee 

Ghana’s experience strengthening 
its advocacy efforts through online 
efforts during the COVID-19 
context.



COVID-19 Situation in Ghana

As of 21st August, 2020: 
😷 Ghana  
Total: 43,505            Deaths: 261           Recovered:  41,532 

Measures put in place by government  
● Mandatory Face mask wearing 
● WHO Protocols 
● Gathering is allowed for 200 people with strict observance 

of protocols



Realigned our strategies to address emerging challenges

o These were produced and run 
via all our social media network 

o The posters were dispatched to 
many parts of the hard to reach 
communities

o The Network of PLWNCDs 
were involved in developing 
and promoting on social media 



Realign our strategies to address emerging challenges
#MYCOVID19Experience



Petition to President 
    Key requests included: 

● Ensure adequate stock of medicines required to control NCDs are 
available at public, private and community health centers.

● Ensure adequate treatment, care and safety measures for PLWNCDs 
who test positive for COVID-19

● Minimize waiting times at hospital 
● Clear guidelines for protection of PLWNCDs and chronic conditions to 

address stigma and discrimination 
● Awareness campaigns to allay fear, anxiety and isolation among 

PLWNCDs, esp. those with mental health condition

Online consultation in COVID-19 Era
● Understand concerns and challenges of PLWNCDs
● Questionnaires 
● Audio, video etc 
● Created a platform where all videos shared experiences shared

Postcard advocacy 
● At the community level  where the lock down did not affect 
● Understand concerns and challenges of PLWNCDs

Jingles on NCDs and COVID-19
● Engage key media outlets to include specific NCDs messages in their 

COVID-19 response  

Strategies/Approaches



Online Experiences of PWLNCDs that informed the report

o Some of the responses and videos received 
have been published on the Ghana NCD 
Alliance website 
http://www.ghanancdalliance.org/covid19.html

http://www.ghanancdalliance.org/covid19.html


                                                Strategies/Approaches



COVID-19 music:

   Key messages included:

● High cost medications 
● NCD not given the needed attention in COVID-19 era
● The need to prioritise care 
● Govt have the utmost responsibility 
● Govt and policy makers called to do the needful 

Impact 

● Resonated with the youth
● Shared widely on social media and the Network of 

PLWNCDs in Ghana 
● Caught the attention of policy makers 
● Played at some events to raise awareness

Watch the video here: 
https://ghanancdalliance.org/multimedia.html

Advocacy and awareness using music

https://ghanancdalliance.org/multimedia.html


Time to scale up action



Thank you!
Me daa si!



Q&A



Discussion in 
breakout groups 



Breakout group discussion

Instructions:

● Groups will have 30 mins to discuss the below questions; each should nominate 
one person to report key highlights back to the plenary (2 mins per group).

● When speaking, please introduce yourselves and indicate which alliance are you 
from.

Discussion guiding questions: 

1. What opportunities and challenges can digital advocacy bring to your alliance, 
particularly during the COVID-19 context? 

2. What are your 3 main recommendations for alliances to engage in advocacy in 
an online environment?



Feedback from 
breakout groups



Closing & next steps

SHARE your feedback - complete the poll & share your feedback with us!

SAVE THE DATE for our upcoming Seed Programme virtual trainings: 

● Module 3 - Promoting meaningful involvement of people living with NCDs (29 Sept 2020*)
● Module 4 - Strengthening financial management of NCD civil society (tbc Oct 2020)

PARTICIPATE in the Global Week for Action (7-13 Sept 2020)! - www.actonncds.org 

● Apply for the 2020 Campaign Fuel Awards ($3,000 USD x 10 alliances) - register an 
'activity plan' before 4 Sept 2020 through this FORM

http://www.actonncds.org
https://ncdalliance.org/form/2020-global-week-for-action-activity-plan


THANK YOU

www.ncdalliance.org


