Virtual training- Community Led Monitoring

* Please select Spanish or English using the translation button on the bottom of your screen.
* We encourage you to share your video when speaking but be aware that we are recording the webinar
* Please change your name on your Zoom profile to your name

* This webinar will make use of a digital quiz, so please have your phone handy (or you may also use your
computer browser)

* We love to hear from you, so please use the Q&A function for your questions, and use the chat to share your
thoughts and reflections

* Allresources used in this training will be shared



Menti Quiz — use your
ohone or browser

e Go to menti.com
e Usethe code 4247666

e Or use your phone to scan the
QR code on the right




What is CLM (and what isn’t CLM!)

@ What CLM is ¢ What CLM is not

* Focussed on community priorities * Focussed on priorities of donors,
« Recurring and routine governments, research institutions

etc
* Used to advocate for change, find

collective solutions and improve * One-time survey, report or

lives snapshot
* Designed, implemented and * Datafor data’s sake
carried out by communities * Routine M&E by MoH or other

e Collecting information measuredin ~ Ministries
numbers, and also experiences e Limited to data measured in
numbers only



STEP 1
Planning & consultation

Map & understand context

Secure buy-in
Agree on monitoring priorities l

Establish coordination structure

STEP 2

Data collection & analysis

Choose Methods of data collection

COMMUNITIES Engage community members in data collection

What are the
Steps to

implement
CLM?

STEP 4 STEP 3
Follow up and monitor o —— Developing solutions
Keeping track of recommendations & Analyse your data

k d their i t
asks, and their Impac Disseminate your findings

Develop action plans & solutions

Develop advocacy messages

CONDUCT ADVOCACY
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