
Seed Track Virtual Training 2024

Strengthening civil society coalitions and strategic
planning for effective advocacy

Tuesday 16th July 2024



Objectives of the training

• Strengthen participants' understanding of the key steps for effective
strategic planning towards common advocacy objectives.

• Highlight relevant examples from the network on coalition building and
strategic planning including successes, challenges, lessons learned and key
practical recommendations.

• Provide a space to facilitate active and constructive interaction between
participants.

• Inform participants about future advocacy milestones to support national
advocacy work.

Please take our pre-evaluation introductory poll now!



Agenda of the session (13:00-14:30 GMT)

Time Activity Speaker

13:00-13:07
Welcome and introduction Lorena Allemandi, Senior Capacity 

Development Manager, NCDA

13:07-13:20
"Scope the landscape and identify advocacy priorities" Linda Markova, CD Manager, 

NCDA

13:20-13:30 "Make the case for partnership" - Stakeholder mapping Lorena Allemandi, CD Senior

manager, NCDA

13:30-13:35 Q&A All participants

13:35-13:45 Highlight from an alliance Cameroon, Nepal

13:45-14:15 Guided group discussion Moderators

14:15-14:25 Break-out group feedback Rapporteurs

14:25-14:30 Closing NCDA



Scope the landscape and 
identify advocacy 
priorities

Linda Senk Markova, Capacity Development Manager - NCDA



ADVOCACY SITUATION ANALYSIS

What is a situation analysis?

Research: Involves collecting and assessing 
data and evidence to understand the landscape 
in which you are developing your advocacy 
campaign 

Describe: Establishes a realistic picture of the 
opportunities, challenges, gaps and resources 
related to NCD prevention and control in your 
context

Inform: Guides the identification of priorities for 
your NCD advocacy work and steers all the 
steps in your advocacy plan



ADVOCACY SITUATION ANALYSIS

Why? After conducting a situational analysis, you will be able to... 



ADVOCACY SITUATION ANALYSIS

How to conduct the situation analysis?

1

2

Key considerations

• Your situational analysis is a living

document, don’t hesitate to revisit its

content when significant changes

occur in your environment

• Reflect on the power dynamics you

perceived between national

stakeholders and start cultivating

meaningful relationships with those

supporting your issue

• Be alert to upcoming opportunities

that will support your advocacy

objectives!



Selecting priority issues, goals, objectives

Based on the results of your

advocacy situation analysis, 

select your priority advocacy

issue, and then determine your

advocacy goal and the specific

objectives for your campaign



Selecting priority issues, goals, objectives

Once your long-term advocacy goal

is defined, it is time to delineate

your advocacy objectives:

Short-term (generally 1-2 years), 

action-oriented targets

Smaller incremental steps to complete

that will help progress towards your

advocacy goal

Describe the change you want to 

achieve, who will make the change and 

when it will happen



Situation Analysis- Case Study

Lessons learned from situation analyses: the

cases of Egypt, Malaysia, Pakistan and Rwanda

These four NCD alliances conducted advocacy

situation analyses to ground their advocacy

strategies in evidence:

• Egyptian NCD Alliance & NCD Malaysia: To

better understand the gaps and challenges of

strengthening the NCD health workforce to

progress towards UHC.

• HeartFile/Pakistan NCD Alliance: To assess

the policy landscape of trans fats in the country,

providing a base of evidence for their elimination

• Rwanda NCD Alliance: To assess the NCDs

and Universal Health Coverage (UHC) policy,

programme, and political landscape in Rwanda.

Background Challenges:

• COVID 19

• Stakeholders lack of 

awarness

• Lack of data

Lessons learned:

Alliances found that situation analyses enabled them to better

plan and implement advocacy activities, helping to determine

priorities and serving as a source of evidence for campaign

planning. Stakeholders lack of awarness

Situation analyses help establish consensus on specific

advocacy issues, including on key data points and advocacy

recommendations, as well as to map key stakeholders to

identify allies within government, civil society, media and other

health and development groups.



Advocacy issue - Case Study

With rising alcohol consumption in Vietnam, a draft

law to curb it was released in April 2018.

NCDs-Vietnam (NCDs-VN) seized this opportunity

to counter industry opposition and build public

support. Despite challenges like low public

awareness and industry misinformation, NCDs-VN

formed a coalition to educate the public, refocus

on scientific evidence, and expose industry

manipulation.

Their efforts led to the law's passage in June 2019.

Although the law was weakened, it marks a

significant step in reducing alcohol-related non-

communicable diseases in Vietnam.

Background Advocacy Strategy:

• NCDs-VN's phased campaign targeted key events, starting 

with the 2018 UN NCD meeting and incidents of alcohol-

related harm.

• They used community-based evidence and relatable 

narratives to educate the public and policymakers.

• Reporters covered victims' stories through workshops to 

increase media visibility.

• Public letters were sent to counter misinformation and 

weaken opposition.

• Advocacy linked to an anti-corruption campaign, exposing 

industry sympathizers and using social media for updates 

and transparency.

Analysis:

NCDs-VN executed an agile advocacy campaign, responding swiftly to

key triggers like the 2018 UN NCD meeting and alcohol-related

tragedies. They employed diverse strategies including collaboration

with the Ministry of Health, participation in government workshops,

media engagement, and giving voice to victims of alcohol harm..



Political and Stakeholder 
mapping

Lorena Allemandi, Capacity Development Senior manager -
NCDA



Political mapping

What is a political mapping? When conducting a situational analysis for 

NCD advocacy, it is crucial to understand not 

only the health and policy landscape but also 

the political system and dynamics 

influencing public health decisions...

This involves identifying key decision-

makers and government bodies, such as the 

Minister of Health or the President of the 

Health Committee in Congress, and mapping 

their power, influence, and motivations.

This political mapping helps to understand 

their engagement mechanisms, both formal 

and informal, which is essential for an effective 

advocacy campaign.



Political Mapping



Political mapping

❖Who are the decision-makers with influence or a direct

say in your issue?

❖What is their profile and main areas of work related to 

your policy issue?

❖What are their strengths and weaknesses as advocacy

targets?

❖What degree of power do they have over your policy 

issue?

❖Would you consider them allies, opponents or neutral?

Key questions to consider when researching policy audiences



Political mapping



Political Mapping



Stakeholder Mapping

Successful NCD advocacy involves working in 

partnership towards a common purpose 

Identify and approach relevant stakeholders to 

become partners and allies in achieving your 

NCD advocacy goals and objectives

OVERVIEW Why work in partnerships for NCD advocacy?

Share complementary information, advocacy intelligence, 
ideas, credibility, opportunities, skills, contacts, and resources

Develop new ideas and ways of thinking about your issue •  
Access greater knowledge, experience, and resources

Build a community base, reaching people living with NCDs, 
youth, and other communities

Augment the power and efficacy of your NCD advocacy
campaign by broadening your base of support

Coordinate a platform for unified NCD advocacy and action



Stakeholder Mapping

It is important to consider CSOs and other

relevant allies who: 

❖ Are already addressing NCDs and their risk factors

actively in the country 

❖May or may not be active but are critical to 

accelerate the response

❖Work on other issues that are relevant to the NCD 

response

❖ Share an interest in partnering on the issue

❖ Are respected and well-positioned

❖Will not hinder your efforts or present any conflicts

of interest (e.g., CSOs funded and formed by 

unhealthy commodity industries)

Information to gather while conducting a stakeholder

mapping:

Relationship
Shared
Interest

Connections Issue

Expertise
People with 

NCDs
Participation



Stakeholder Mapping



Time for Q&As 
5 min



Highlight from NCD Alliances
10 min
Speakers:

Shanta Lall Mulmi
Nepal NCD Alliance

Ferdinant Sonyuy
Cameroon Civil Society NCD Alliance



Time for reflections!
5 min



Breakout groups (30 mins)

1 What is your main focus in your advocacy efforts?

2 How do you keep your coalition members engaged and committed?

3 Who are the key stakeholders you need to engage in the next few years?

4 How do you involve people with lived experience in your coalition building efforts?

You will be divided in groups with 20 mins to discuss the following questions :

Each group will choose a representative to report back in the plenary
(2-3 mins per group)



Group 1 (Lorena)

1. What is your main focus in your advocacy efforts?

Guerreros Azules - Venezuela. Type 1 Diabetes: Develop a manual for children with Type 1 Diabetes to be disseminated among schools- Drafting a 

bill: access to care 

CR Saludable: healthy eating – FOP. -draft bill in the Congress

2. How do you keep your coalition members engaged and committed?

Engage consumers organisation in a letter campaign to Parlamentarians (addressing right to information)

political contexts in Venezuela makes it difficult to keep CS engaged. 

Regular meetings with members

Motivational workshops

Common chat to keep members informed

printed matierial: policy briefs, steakers with general information on NCDs

 Who are the key stakeholders you need to engage in the next few years?

Ministry of Health - Ministry of Education – Parlamentarians. Associations of professionals (e.g. nutritionists, nurses)

 How do you involve people with lived experience in your coalition building efforts?

It is part of the mission of the alliance – working with patients.



Group 2 Linda

1. What is your main focus in your advocacy efforts?

Cambodia - willingness of the govt to have more support for plws. Steps survey 2024 findings show increase in disease burden - stakeholder engagement is key

Bhutan – focus on behaviroal change policies , awareness to go in hand with advocacy , to do a stakeholder mapping

Cameroon – not chance to define specific advocacy issue based on evidence gathered etc – responding to specific opportunities/challenges such as covid

Georgia- raise awarness, meaningful involvement, rights protections

2. How do you keep your coalition members engaged and committed?

Nepal - working with different partners/stakeholder across the NCD spectrum and organising programes/activites/campaign

Cameroon - many consultations, strateigc plan, gw4a – joint planning sessions, communication campaigns – whatsapp communication, regular meetings – once eveyr 2 months, stakeholder mappings

 Who are the key stakeholders you need to engage in the next few years?

Georgoe - Work with with govt officials -changes within MOH, ideally need partnership with people who are more stable

Cambodia - need to work with people with lived experience to show the concrete requirements

Nepal - work with health volunteers and community levels, campaign with nurses – yet to penetrate rural areass

Tashi – mOh, parliament, media

 How do you involve people with lived experience in your coalition building efforts?

Cambodia - identify champions - because impossible to work with them all



Group 3 Nyla

- What is your main focus in your advocacy efforts?

- Type 1 Diabetes, focus on children, and sustainability of programmes and interventions

- CVD, PEN packages. Engaging NGOs, CSOs and government

- Engaging people with lived experience

- Treatment of T1D. Future plans include food safety and quality, taxation on beverages, tobacco control, alcohol control

2. How do you keep your coalition members engaged and committed?

- Engaging students and faith groups, awareness of T1D. Being able to seek out early treatment and referrals in the health system, awareness of managing condition

- Outreach programs, social media, focus group discussions

- Group chats (e.g. Whatsapp)

 Who are the key stakeholders you need to engage in the next few years?

- Health and financial committes

- Ministry of Health / Finance

- NGOs, CSOs

- Law and finance

- Multisectoral approach

- Traditional health workers

 How do you involve people with lived experience in your coalition building efforts?

- Inviting people living with in conversations and decision making



Group 4 Elwira

1. What is your main focus in your advocacy efforts?

Effectively implement multisectoral NCD prevention plan. To adress in three diffrenet types of goverments. (Nepal)

To monitor NCD strategy plan 2030. CS are not involved in the monitoring process and hat is our goal. (Georgia)

2. How do you keep your coalition members engaged and committed?

To sustainably divide reposnsibilites and involvemnt. To distiribute the ownership in the process. (Nepal)

Different, and very specific interests among organizations.

 Who are the key stakeholders you need to engage in the next few years?

To collaborate with government on different levels. (Nepal)

WHO supported in the past, government agencies, ministry of health (Georgia)

 How do you involve people with lived experience in your coalition building efforts?

Organized one day workshop with people living with NCDs (Nepal)

We unite organizations gathering people living with NCDs on the regianal level. 



Report back in plenary
5 min



Closing & Next Steps
5 min

Please complete the post-evaluation form before you leave the call!

Feel free to use the Practical Guides available in the chat



THANK YOU

www.ncdalliance.org


