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TOOL 1  
Questions to assess the NCD legal and policy environment1 

Instructions: Consider the questions in the left column and write your answers in the right column.

QUESTIONS ANSWERS

Who is responsible for NCDs at the Ministry of Health?

What NCD laws, policies, programs, and guidelines currently exist? Are they 
comprehensive, integrated and of good quality? Are they being funded and 
implemented?

Is there a multisectoral mechanism for NCDs? What are the opportunities for civil 
society engagement in decision making processes?

What NCD-related goals, targets, and indicators is the government currently tracking?

Is there a national surveillance system that tracks risk factors related to NCDs?

How engaged is your Ministry of Health in NCD prevention and control?

How engaged or interested are other relevant ministries and government bodies in 
NCD prevention and control?

Who funds NCD prevention and control in your setting?

How much funding is available for NCD prevention and control and what is it 
primarily spent on?

What is the level of awareness about NCDs among the population?

Among government officials, influential people, organisations and the public in 
general, what is the level of understanding of, and commitment to, comprehensive 
prevention and control of NCDs?

What advocacy activities are currently being undertaken, and which organizations 
and individuals are involved? What are their goals, objectives and target audiences? 
What has been their impact to date?

What are the barriers to and opportunities for advocacy work?

 1  Adapted from United Patients, “Engaging the Medical Community as Advocacy Partners, Communicating Successfully with Decision Makers and Using Data 
for Advocacy Purposes: A Step by Step Guide to Advocacy for Patient Groups,” https://unitedpatientsacademy.org/upfiles/UnitedPatientsToolkit_4-4-2018_
FINAL.pdf
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TOOL 2  
Benefits and challenges of selected data sources for NCD advocacy1 

Type of Data Benefits Challenges

National level statistics 
(i.e., registries)

 Comparable, can show trends   Not always reliable due to underreporting, etc.

 Does not address root causes of problems

Country, regional level 
statistics from global 
bodies (i.e., WHO)

 From well-respected, non-partisan source

 Easy to obtain

  Provides overall snapshot, but does not explain 
root causes

  Findings may be presented in lengthy, technical 
reports

Focus groups   Provides attitudinal and anecdotal information

 Shows participants’ emotions, motivations

  Small sample sizes make it difficult to 
generalize

  May be time consuming to conduct and analyse

In-depth interviews   May establish rapport with participants to gain 
insights

  May provide understanding of attitudes, 
perceptions, motivations

  Time consuming to transcribe, organize, 
analyse, report

 May be costly

 Need to avoid participant selection bias

Surveys  Provides statistical baseline

 Provides behavioural information

  May be from respected institution (e.g., 
University)

  Findings may be subject to widely differing 
interpretations

  Depth may be constrained by closed-ended 
questions

Local clinic or project 
reports or surveys

 May highlight trends

 Provides information on patient services

  May be subject to errors in collection and 
analysis

 May be costly

1 Adapted from “Social Mobilization for Reproductive Health, A Trainer’s Manual.” CEDPA, 2000, session four, p. 39. 


