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TOOL 1  
Questions to assess the NCD legal and policy environment1 

Instructions: Consider the questions in the left column and write your answers in the right column.

QUESTIONS ANSWERS

Who is responsible for NCDs at the Ministry of Health?

What NCD laws, policies, programs, and guidelines currently exist? Are they 
comprehensive, integrated and of good quality? Are they being funded and 
implemented?

Is there a multisectoral mechanism for NCDs? What are the opportunities for civil 
society engagement in decision making processes?

What NCD-related goals, targets, and indicators is the government currently tracking?

Is there a national surveillance system that tracks risk factors related to NCDs?

How engaged is your Ministry of Health in NCD prevention and control?

How engaged or interested are other relevant ministries and government bodies in 
NCD prevention and control?

Who funds NCD prevention and control in your setting?

How much funding is available for NCD prevention and control and what is it 
primarily spent on?

What is the level of awareness about NCDs among the population?

Among government officials, influential people, organisations and the public in 
general, what is the level of understanding of, and commitment to, comprehensive 
prevention and control of NCDs?

What advocacy activities are currently being undertaken, and which organizations 
and individuals are involved? What are their goals, objectives and target audiences? 
What has been their impact to date?

What are the barriers to and opportunities for advocacy work?

 1  Adapted from United Patients, “Engaging the Medical Community as Advocacy Partners, Communicating Successfully with Decision Makers and Using Data 
for Advocacy Purposes: A Step by Step Guide to Advocacy for Patient Groups,” https://unitedpatientsacademy.org/upfiles/UnitedPatientsToolkit_4-4-2018_
FINAL.pdf
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Search 
Conduct a desk review by using keywords to search and identify 
quantitative and qualitative data sources about the problem and 
people affected by it, and relevant legal and policy documents. 
Data sources can include:

•  Large-scale, population-level studies (STEPwise Approach to 
NCD Risk Factor Surveillance, STEPS)

•  WHO reports and data portals (WHO’s NCDs 2020 Progress 
Monitor, WHO NCD Country Capacity Surveys)

•  National NCD policies and strategies 

•  Reports on national, regional, district or health facility-level 
indicators

•  Published research in peer-reviewed journals (e.g., Allen et al’s 
2021 Lancet article on the implementation of NCD policies 
between 2015-2020)

•  Unpublished studies by local CSOs, academic institutions, etc.

•  Media reports

Review
Read through health and demographic data, survey results, study 
findings, relevant laws, regulations, policies, strategies, and other 
available data to understand the NCD landscape in your setting.

Analyse 
Write up your findings, noting information and policy gaps and 
opportunities, which could be the foundation of your advocacy 
campaign.

When conducting a situational analysis pay  
attention to:

•  Geography: Areas with high levels of mortality and 
morbidity due to NCDs

•  Indicators: Prevalence and incidence of NCDs in your 
setting

• Risk groups: Populations most affected by various NCDs 

•  Priorities: Government health priorities, and where NCDs 
fall on the list

•  Trends:  In NCD and other public health initiatives, laws, 
and policies, and overall NCD indicators over time

•  Relevant constituencies and decision makers: To 
complement the review of policies and programs, assess 
who is responsible for each of the steps of the policy 
process (from design and implementation to enforcement 
and monitoring).

1. Conduct a desk review

https://www.who.int/teams/noncommunicable-diseases/surveillance/systems-tools/steps
https://www.who.int/teams/noncommunicable-diseases/surveillance/systems-tools/steps
https://www.who.int/publications/i/item/9789240000490
https://www.who.int/publications/i/item/9789240000490
https://www.who.int/teams/ncds/surveillance/monitoring-capacity/ncdccs
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(21)00359-4/fulltext
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(21)00359-4/fulltext
https://www.thelancet.com/journals/langlo/article/PIIS2214-109X(21)00359-4/fulltext

