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TOOL 1  
Questions to assess the NCD legal and policy environment1 

Instructions: Consider the questions in the left column and write your answers in the right column.

QUESTIONS ANSWERS

Who is responsible for NCDs at the Ministry of Health?

What NCD laws, policies, programs, and guidelines currently exist? Are they 
comprehensive, integrated and of good quality? Are they being funded and 
implemented?

Is there a multisectoral mechanism for NCDs? What are the opportunities for civil 
society engagement in decision making processes?

What NCD-related goals, targets, and indicators is the government currently tracking?

Is there a national surveillance system that tracks risk factors related to NCDs?

How engaged is your Ministry of Health in NCD prevention and control?

How engaged or interested are other relevant ministries and government bodies in 
NCD prevention and control?

Who funds NCD prevention and control in your setting?

How much funding is available for NCD prevention and control and what is it 
primarily spent on?

What is the level of awareness about NCDs among the population?

Among government officials, influential people, organisations and the public in 
general, what is the level of understanding of, and commitment to, comprehensive 
prevention and control of NCDs?

What advocacy activities are currently being undertaken, and which organizations 
and individuals are involved? What are their goals, objectives and target audiences? 
What has been their impact to date?

What are the barriers to and opportunities for advocacy work?

 1  Adapted from United Patients, “Engaging the Medical Community as Advocacy Partners, Communicating Successfully with Decision Makers and Using Data 
for Advocacy Purposes: A Step by Step Guide to Advocacy for Patient Groups,” https://unitedpatientsacademy.org/upfiles/UnitedPatientsToolkit_4-4-2018_
FINAL.pdf
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GUÍA PRÁCTICA PARA LA PLANIFICACIÓN ESTRATÉGICA DE LA INCIDENCIA

EJEMPLO DE UNA META DE INCIDENCIA

Objetivos de Desarrollo Sostenible (ODS):  
Objetivo 3. Meta 3.4 
Para el año 2030, reducir la mortalidad prematura por ENT en un tercio 
por medio de la prevención y el tratamiento, y promover la salud mental 
y el bienestar.

Una vez que se define la meta de incidencia a largo plazo, es hora de 
delinear los objetivos específicos de incidencia:

•  Objetivos a corto plazo (generalmente 1-2 años), orientados a la acción.

•  Pequeños pasos incrementales a completar que ayudarán a avanzar hacia la 
meta de incidencia.

•  Describe el cambio que se quiere lograr, quién hará el cambio y cuándo sucederá.

¿Qué son los objetivos SMART? 
Asegúrate de que tus objetivos de incidencia de ENT sean “SMART”, que significa:

A R T
TIEMPO

¿Cuándo lo lograrás? 
Establece un marco de 
tiempo, un cronograma, 

para cumplirlo.

REALISTA/RELEVANTE

¿Puedes lograrlo 
razonablemente? ¿Está 
en línea con la misión 
de tu alianza de ENT?

ALCANZABLE 

¿Está en tu poder 
lograrlo?

MEDIBLE

¿Cómo sabrás cuándo 
lo has alcanzado? 

Seguimiento y 
monitoreo de avances

ESPECÍFICO 

¿Qué quieres hacer? 
Indica claramente lo 
que deseas lograr

S M


