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TOOL 1  
Questions to assess the NCD legal and policy environment1 

Instructions: Consider the questions in the left column and write your answers in the right column.

QUESTIONS ANSWERS

Who is responsible for NCDs at the Ministry of Health?

What NCD laws, policies, programs, and guidelines currently exist? Are they 
comprehensive, integrated and of good quality? Are they being funded and 
implemented?

Is there a multisectoral mechanism for NCDs? What are the opportunities for civil 
society engagement in decision making processes?

What NCD-related goals, targets, and indicators is the government currently tracking?

Is there a national surveillance system that tracks risk factors related to NCDs?

How engaged is your Ministry of Health in NCD prevention and control?

How engaged or interested are other relevant ministries and government bodies in 
NCD prevention and control?

Who funds NCD prevention and control in your setting?

How much funding is available for NCD prevention and control and what is it 
primarily spent on?

What is the level of awareness about NCDs among the population?

Among government officials, influential people, organisations and the public in 
general, what is the level of understanding of, and commitment to, comprehensive 
prevention and control of NCDs?

What advocacy activities are currently being undertaken, and which organizations 
and individuals are involved? What are their goals, objectives and target audiences? 
What has been their impact to date?

What are the barriers to and opportunities for advocacy work?

 1  Adapted from United Patients, “Engaging the Medical Community as Advocacy Partners, Communicating Successfully with Decision Makers and Using Data 
for Advocacy Purposes: A Step by Step Guide to Advocacy for Patient Groups,” https://unitedpatientsacademy.org/upfiles/UnitedPatientsToolkit_4-4-2018_
FINAL.pdf
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EXEMPLE D’UN BUT DE PLAIDOYER 

Objectifs de développement durable (ODD) : Objectif 3, cible 3.4 
D’ici 2030, réduire d’un tiers, par la prévention et le traitement,  
le taux de mortalité prématurée due aux MNT et promouvoir la santé 
mentale et le bien-être..

Une fois que votre but de plaidoyer à long terme 
est défini, il est temps de délimiter vos objectifs de 
plaidoyer :

• �Objectifs à court terme (généralement 1 à 2 ans) et pragmatiques.

• �De petites étapes progressives à accomplir qui vous aideront à 
progresser vers votre but de plaidoyer.

• �Décrivez le changement que vous souhaitez réaliser, qui le fera 
et quand il se produira.

Que sont les objectifs SMART ?  
Assurez-vous que vos objectifs de plaidoyer autour des MNT sont « SMART », ce qui signifie :

A R T
TEMPORELS 

Quand allez-vous les 
accomplir ? Fixez un 

délai pour les atteindre.

RÉALISTES OU 
PERTINENTS  

Pouvez-vous 
raisonnablement les 
atteindre ? Sont-ils 

conformes à la mission 
de votre alliance sur les 

MNT ?

ATTEIGNABLES  

Êtes-vous en capacité 
de les atteindre ?

MESURABLES 

Comment saurez-vous 
que vous les avez 
atteint ? Suivez et 

contrôlez les progrès.

SPÉCIFIQUES  

Que voulez-vous faire ? 
Énoncez clairement 
ce que vous voulez 

accomplir.
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