
NCD Alliance 
ADVOCACY INSTITUTE

PRACTICAL GUIDE TO  
STRATEGIC ADVOCACY PLANNING

46

TOOL 1  
Questions to assess the NCD legal and policy environment1 

Instructions: Consider the questions in the left column and write your answers in the right column.

QUESTIONS ANSWERS

Who is responsible for NCDs at the Ministry of Health?

What NCD laws, policies, programs, and guidelines currently exist? Are they 
comprehensive, integrated and of good quality? Are they being funded and 
implemented?

Is there a multisectoral mechanism for NCDs? What are the opportunities for civil 
society engagement in decision making processes?

What NCD-related goals, targets, and indicators is the government currently tracking?

Is there a national surveillance system that tracks risk factors related to NCDs?

How engaged is your Ministry of Health in NCD prevention and control?

How engaged or interested are other relevant ministries and government bodies in 
NCD prevention and control?

Who funds NCD prevention and control in your setting?

How much funding is available for NCD prevention and control and what is it 
primarily spent on?

What is the level of awareness about NCDs among the population?

Among government officials, influential people, organisations and the public in 
general, what is the level of understanding of, and commitment to, comprehensive 
prevention and control of NCDs?

What advocacy activities are currently being undertaken, and which organizations 
and individuals are involved? What are their goals, objectives and target audiences? 
What has been their impact to date?

What are the barriers to and opportunities for advocacy work?

 1  Adapted from United Patients, “Engaging the Medical Community as Advocacy Partners, Communicating Successfully with Decision Makers and Using Data 
for Advocacy Purposes: A Step by Step Guide to Advocacy for Patient Groups,” https://unitedpatientsacademy.org/upfiles/UnitedPatientsToolkit_4-4-2018_
FINAL.pdf
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Background
The Africa NCDs Network (ANN) is a coalition of 14 national NCD 
alliances working on regional advocacy efforts to advance on NCD 
prevention and control on the African continent. Conceived in 2015 
at the East Africa NCD Alliance Conference, the ANN was formally 
established in 2020. 

The ANN has worked to identify relevant civil society groups and 
alliances on the continent and mobilise them toward common 
advocacy goals on NCD prevention and control, and Universal 
Health Coverage. The alliance has identified members representing 
the four WHO AFRO sub-regions (Center, West, East and Southern), 
and has decided to involve members from Francophone Africa 
so both English and French speaking civil society are engaged, 
thereby ensuring a more united voice and platform of support.

Challenges 
Given its vast geographical reach and the consequent need to 
coordinate members who speak different languages and live in 
different time zones, the ANN faced initial challenges in engaging 
its membership. 

Solutions 
To address obstacles, the ANN has focused on building trust among 
members and bridging differences through emphasising the 
shared goal of strengthening NCD prevention and control in Africa 
through advocacy. They mobilised support for advocacy priorities 
by working closely with the national alliances and fostering links 
with the Ministries of Health, United Nations country missions, and 
other health sector stakeholders. 

Recently, the ANN successfully mobilised its diverse membership 
to participate at the 2021 WHO71 Regional Committee Meeting 
(RCM) for Africa by organising a virtual multi-stakeholder side 
event on NCDs and UHC (more information here). The side event 
attracted 130 participants, including organisations working on 
NCDs throughout Africa and a representative from the Ministry of 
Health in Ghana. As a result of this side event, the ANN developed 
a civil society advocacy statement co-signed by NCD Alliance, 
ANN and its 40 CSO members, highlighting the support of the 
signatories to Member States in the fight against cervical cancer 
and other NCDs, particularly through the implementation of the 
Global Strategy in the African region, laying the groundwork for 
advocacy throughout the African region. This work was supported 
by NCD Alliance’s Advocacy Institute Seed Programme, thanks to 
its partnership with the Leona M. and Harry B. Helmsley Charitable 
Trust.

Recommendations 
To mobilise stakeholders across sub-regions, the ANN 
recommends: 

•  Develop a robust and flexible organisational structure allowing 
for meaningful participation of members and allies, and even 
people living with NCDs.

•  Secure strong leadership that defines and supports the 
alliance’s vision of partnership. 

•  Rely on the established structures of members and allies to 
identify and mobilise additional allies and engage in meaningful 
advocacy work.

CASE STUDY 4  
Mobilising civil society support for NCDs across Africa

https://ncdalliance.org/news-events/news/the-africa-ncds-network-advocates-who-afro-member-states

